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PART OF THEPECIAL ECONOMICH  ESSSl e\ S
7ONEPROGRAMME - —

The EastLondonIndustrial DevelopmentZoneis an initiative under the South
AfricanD 2 @ S NJ/ Spegfatc@romicZones(SEZProgramme

SEZsare designed to be conduits for the creation of an appropriate

environmentfor foreign direct and domesticinvestmentand the development
of strategicindustrialcapabilities Companieghat locatein the SEAaveaccess
the followingincentives

A VAT and customs relief, if located within@

A Employment
A Reduced
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ABOUT THE ELIDZ

The East London Industrial Development Zone SOC Ltd is the operator of th =
East London Industrial Development Zone (ELIDZ), an entity which exists to
manufacturers become globally competitive through the development and

efficient management of a modern, purpose built industrial locationhich o
offers investing industries streamlined business environment enhanced by a &L
range of supporting services.

SKILLED SOFT LANDING &
POSITION & PRODUCTIVE AIDED INVESTOR
LOCATION WORKFORCE SETTLEMENT

SPECIALISED RELIABLE UTILITIES, FINANCIAL
MANUFACTURING ESTATE & VALUE INCENTIVES &
PLATFORM ADDED SERVICES REDUCED COST OF

OPERATIONS

-



VISI N 2030

Our Core

“We are not satisfied with our performance i — < | | “We actively lead in building productive
unless it has a lasting and meaningful impact "%\ ‘ synergies and collective expertise with our key
in uplifting the lives and future potentials of \ stakeholders, exploiting our knowledge and

the citizens we have been created to serve.” continuous learning.”

A globally recognised hub of innovative
industries and technologies that

« transform the Eastern Cape industrial base and

+ drive the sustainable development of enterprises

and communities ETHICAL

BY NATURE

“We are responsible and
accountable for how we do
business, how diligently we utilise
all resources entrusted to us and
how we manage our operations in
a manner that assures the safety
and reliability of our industrial
precinct and its services.”

“In every situation, we seek out
‘ possibilities that foster and yield

= , innovative and practical solutions in
order to deliver superior outcomes of
value to our customers, stakeholders,
and ourselves.”

COMMITTED

TO EXCELLENCE E LI Dz
SHARED
VALUES

“We strive to set ambitious goals,
prioritize innovation for continuous
improvement, and deliver high-
quality results that exceed the
expectations of our customers

and stakeholders.”

MISSION

To attract and sustain investment
activities that grow the region’s industrial
productivity through: PASSION FOR EFFICIENCY

: - b ; “We respond to address the needs of
the operation of a world-class investment custoppersilth speed and eficiency

location and the optimisation of a supportive and these needs direct and energise
: : o octisne
innovative ecosystem. both our plans and actions

OUR CORE VALUES

Core values express what is important to the organisation and its members. The corporate Statement /) }
of Values informs how the members of the company make dicisions, prioritise and plan strategies and

interact with each other (and with stakeholder partners). eaSt Iondan
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ELIDZ LOCATIGNACCESS TO MARKETS

SHIPPING ROUTES FROM EAST LONDON

ZIMBABWE

4 Rotterdam

BOTSWANA 35 Days 2z 21 Days

MOZAMBIQUE

Les Palmas
16 Days

BURBAN g pakar AFRIC

NAMIBIA

(m) EAST LONDON

EAST LONDON IDZ

SOUTH
AMERICA

CAPETOWN " PORT ELIZABETH

) N\ Z
SOUTH AFRICA iy AUSTRALIA
Buenes Aires O gggggy )
11 Days LONDON 7" Auckland

13 Days
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ELIDZ OFFERING TO .
INDUSTRY 2
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OUROFFERINTO INDUSTRY

The East London IDZ is a greenfield development transforming over 400 hectare$e
of prime land into a world class industrial location. The zone has six individually
fenced subzones, each designed to serve specific manufacturing needs. It
characterised by excellent internal roads boasting a newly built dual carriagewa
designed to carry both light and heavy vehicles including-kitrg interlines. All
the sites in the ELIDZ are fully serviced with access to all utilities and ICT
infrastructure and all are within close proximity to key transport networks

Investors that locate in the zone can take advantage of:

1. OPTIMAIPURPOSE BUQOPERATING ENVIRONMENT
2. INNOVATIVEENDUSTRIAL SOLUTIONS

3. ANINCENTIVISED BUSINEN¥IRONMENT
4. TAILOREINDUSTRY ASSISTANCE AND SUPPORT SER

7,
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1. OPTIMAPURPOSE BUILT
OPERATING ENVIRONMENT

A 132/11Kv sukstation built for sustainable and adequate supply of
St SOUNROAUE 02 0UKS 9Fau [2YR2Yy L5%GS

A Water supply systems designed to cater for various industries

A 2.4m high fence with a 3m high internal electrified fence to allow for a
high level of protection for all manufacturing operations

A Access control and data assessment system which provides the necessary
security and 24 hour controlled access into the zone.

A Quality premises and efficiently operated utilities and amenities

A Highly competitive telecommunication infrastructure (Value Added
Network licence) and broad band internet connection

7,
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1. OPTIMAIPURPOSE BUILT
OPERATING ENVIRONMENT

A Purpose built investor facilities designed and delivered to customer
specifications for cost and time efficiency

A Expert investor facility construction services, from initial planning, design,
right through to project administration

A International industry benchmarking and research of new found building
technologies leading to the delivery of environmentally advanced
facilities which contribute to investor competitiveness.

SSSSSSSSSSSSSSS




2. INNOVATIVINDUSTRIAL SOLUTIONS~ —
3

The East London IDZ has engineered solutions to streamline business operations and |

enhance the competitiveness of its tenants. These solutions include:

A Enabling sector specific infrastructure (reduces set up and operational costs) -

A A clusterdriven servicing approach (shared services for economies of scale) D \

A Sourcing and localising of production inputs (value chain enhancement)

The ELIDZ also encourages innovation in zone based industries through the East London N
L5%Qa {OASYyOS IyR ¢SOKy2f23& tIN] o6{¢tuvd €¢KS
strategically positioned to: s

A Support industrial research and The STP currently offers:
development A An open innovation platform

A Incubation of new technologies A Centre of Excellence for Renewable St |

A Stimulate, organize and manage the Energy 4 \
transfer of knowledge and technology A Advanced Tooling and Process > i W\
from the knowledge custodians to Engineering support Lrwt B | |'§§?‘*‘ }
companies and the market place A SANAS Accredited CAS Laboratory Il = 7\ %

A Stimulate the development of young % o= 1
technology industries 4}

east london
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3. AN INCENTIVISBUSINESS

ENVIRONMENT

[.. ) SA
rmo' M A

The East London IDZ has various incentives which can be accessed by | T T R R AW

gualifying industries. These are:

A Specialised Customs Controlled Area benefit for qualifying industries.

This includes

No import duties on:

A Raw materials and other
consumables for manufacture

A Goods for storage

A Capital goods used in the CCA

A Specialised local incentives including:

A Preferential land rental

A Preferential utility rates

A Competitively priced land

A Access to national manufacturing and
other generic government incentives

4 BACK TO HOME PAGE

VAT(15%)exemption on:

A Goods imported

A Capital equipment

A Land supplied (to CCA enterprises)
for sale and letting

A Electricity and water supply

%

east londonidz
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4. TAILORED INDUSIASSISTANCE
& SUPPORT SERVICES

The East London IDZ prides itself in providing soft landing support to investors
through the provision of business streamlining and support services that aid
investors in the completion of investments and the stapt of local operations.

A skilled team of experts assist the investors with:

A Relocation planning assistance

A Assistance with high level market research and intelligence

A Start up assistance relating to business set up requirements including
company registration, visa and various permit applications

A Assisted access to municipal planning services and compliance to the
necessary municipal and zone building regulations/guidelines

A Assisted regulatory compliance and government services access.

A Application support for national and local incentive programmes and benefits

A Labour recruitment and skills development facilitation

A Access to convenient, zone based community services and amenities.

7,
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EAST LONDON IDZ STP

4

east london idz

business streamlined



[HE ELIDZ SCIENCE AND
TECHNOLOGY PPARK (ELIDZSTP)

A9[ L5%Qa YI YyRFGS A astrdn@rec@ayiiNdiiad lozie Siheie 2042k NR &
industries have improved global competitivenasd there is broadened and inclusive §
participation of communities in economic activity leading to growing a transformed econo

A The Science and Technology Park plays a fundamental role in delivering this mandate. T
STP is focused ahiving technologyled innovation and industrial modernisation that will
assist in advancing technology and skills required to improve the competitiveness of local}
industries.

A Key to the ELIDZ STP vision is the creatiorcohaucive environment for the development,
adaptation and exploitation of knowled@mnd the furthertransformation of this knowledge
into marketable technologies ultimately creating high technology firms.

A This is achieved by stimulating and driving budding innovation ecology

@ LASP Lo peseconotsaence par east london idz
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ELIDZ STP Innovation Ecology

A ELIDZSTP drives innovation using the multiple helix model s
ensuring that all spheres of the economy are represented
and considered in order to try and gain maximum
efficiencies

A The STP leads and coordinates a Regional Innovation
Forum where the following players are represented:

A Academia bringing the scientific, technology and research
elements

A Industries- producing commercial goods, they bring
markets and opportunities for new entrants. Also may
require research.

A Government regulating markets, support tools for
entrepreneurship and support for technology development

A Civil society This component focuses on the role of
society and the public as the end users of innovation and
the sources of skilled talent. It further highlights
interrelations between technological and social

innovations. f@j
@ JASP iiress st immation - omee e east london idz
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Science & Technology Park

Support to SMMEs and Youth

Incubation support (linked with the ELIDZ sectors) Auto and Manufacturing incubator

Intellectual property support, certification of products, funding and commercialisation services, facilitate access te mg

Physical infrastructure (space, labs, shared facilities) Automotive and manufacturing incubato

Prototype development support programme
Funding of prototypes, facilitate and support piloting and testing

Training and Skills development programmes

Research & Development (Testing labs for new products, etc.)

@ JAGP mertionat ssocation o Science Park east londonidz

and Areas of Innovation X .
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Science & Technology Park

Value Proposition

Physical infrastructure (space, labs, shared facilities)

Accredited Water & Food testing lab, Renewable energy facility, Design cen
facility, INNOSPACELtomotive & Manufacturing Incubator, Digital hub

Business Support to start ups (Incubation) offering access to markets,
funding commercialisation services

technology and research services (active MOUs with all 4 institutions in
plus UP Stellenbosch and UJ) also internationall

Inte nal Assaciation of Science Parks

and Ar fl inavation

Networkingchelping to stimulate collaboration around
innovation initiatives
@B 1AS

Proximity to Academia enabling innovators and entrepreneurs to access

east london idz
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STP Highlights

A Over523 entrepreneurs supporteih partnership with STP located incubators

A Just oveB000 people have been trainedh various skills programmes focusing \
amongst others on 4IR activities, CAD and Additive manufacturing, Digital
Forensics, Cloud Computing, Renewable energy, Electric Vehicles, Design
thinking, Intellectual Property, etc.

A HostingInternship programmesn various areas linked to the manufacturing

A Has hosted_earnership programmesn Electrical engineering, Automotive
component manufacturing & Assembly in partnership with industry players, e

A Over20 prototypes have been supportedith the intention of commercialising
A Supported oveB00 entrepreneuron Intellectual Property matters

2
@ JASP iiress st immation - omee e east london idz
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ELIDZ SECTORS AND -
CUSTOMERS 7
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ELIDZ SECTOR PRIORITISATION AND ALIGNMENT OUTCOMES

AGRI INDUSTR

@f‘

ADVANCED
MANUFACTURIN

AUTOMOTIVE DIGITAL SUSTAINABLE

ECONOMY ENERGY

LOGISTICS

AQUACULTURE

A Internal Combustion A Beneficiation and A Green Hydrogen A Plastic Conversion and

Vehicle Production processing of agricultural A Biogas light manufacturing
A New Energy Vehicle produce A Biofuels A Electronics and

Energy Production A Refrigeration, storage A Renewable Energy Appliances
A Suppliers and packaging of component A Pharmaceutical
A Related Tech &Related processed agricultural manufacturing A Aviation and Boat

Industries and Services produce A Related Tech and Building

Support industries A Robotics
PRGACTIVE TO TARGETTEC PRGACTIVE (BUT NOT O PRGACTIVE TO TARGETTEL
PRGACTIVE PRGACTIVE PRGACTIVE PROACTIVE SUBSECTORS PRIME S(EZ LAND) SPECIES. REACTIVE TO OTHERS

MIX (DEVELOPMENTAL O
BLACK INDUSTRIALISTS

COMMERCIAL DEVELOPMENTAL

4 BACK TO HOME PAGE




INTERNATIONAL
FOOTPRINT AND L

AUTOMOTIVE TRIM

CUSTOMERS IN THE ZONE Fehrer  Yaleo
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Elevating Investment
POSSibiIities Your launchpad to Africa

KEY SECTORS:
AUTOMOTIVE
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AUTOMOTIVE INVESTMENT
SCHEME

A The AIS is a naaxable, reimbursable cash grant in respect of qualifying
investment in productive assets used in South African operations by:

A Original equipment manufacturers (OEMs) with a qualifying investment
greater than R50 million and a minimum production volume of 50 000 units
per annum per plant (20% grant);

A Automotive component manufacturers (CMs) with a qualifying investment
greater than R2 million and a local or international OEM supply chain
turnover of at least 25% of total entity turnover or R10m in OEM supply
chain invoicing per annum;

A Automotive tooling manufacturer@5% grant);
A New energy vehicle (NEV) manufacturers (30% grant); and

A Energy efficient (EE) vehicle manufacturers (30% grant). ﬁ

east london idz
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Automotive Production and
Development Programme (APDP)

A The APDRB a production incentive scheme for the motor industry

A The APDP is aimed at promoting production volumes in the specified motor
vehicle industry, promoting added value in the automotive component
industry thus creating employment across the automotive value chain

A The incentive is aimed an increasing employment opportunities in the
automotive sector

A The APDP is legislated in Rebate item 317.03 of Schedule No. 3 to the
Customs and Excise Act, No. 91 of 1964.

A The APDP provides support in the form of a Volume Assembly Localisation
Allowance (VALA) and a Production Incentive (VALA was introduced as part

of the amended APDP in 2021) r_,
4
east london idz
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Revised BBBEHS Guidelines

A Original Equipment Manufacturers (OEMSs): At leaBHEE level 6 as of July
2021, and at least-BBEE level 4 by 31 December 2022;

A Components Manufacturers (CMs): At leadBBEE level 8 as of July 2021, at
least BBBEE level 6 by 31 December 2022, and at leB&HE level 4 by 31
December 2023.

A New Manufacturing Entities: At leastBBEE level 8 for the initial 36 months
after incorporation; thereatfter, at least-BBEE level 4.

A The South African Automotive Masterplan 2035 (SAAM35pismary
driver for industry growth and developmerits objectives clearly focus on
increasing local manufacturing by 60%. Secondly, it looks at prioritising
increasing broader access to previously excluded groups.30 Jun 2023

A Replacement of the Volume Assembly Allowance (VAA) with a Volume
Assembly Localisation Allowance (VALA), implemented on a phased basis
over the period 2021 to 2026

7,
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Automotive Industry
Transformation Fund (AITF)

A Facilitating the Financingf broad based black economic ownership transactions, capital
investments, access to working capital, product developmentamdmercialisation of
strategic automotive components and technologies.

A Facilitating Access to Markatf beneficiaries through two avenues:

A Direct procurement from funded entities by one or more of the Automo@EMs;

A Facilitation of procurement by Tier 1 or Tier 2 or Tier 3 suppliers within the
Automotive OEMs supplier base. This facilitation would occur through the conclusion
of tripartite agreements between the Automotive OEM, direct procurement of the
Tier 1 or Tier 2 or Tier 3 supplier and the funded and;

A Sales related to and approved by one or more of the Automotive OEMddstream
or downstream parts of the automotive value chain.

A Facilitating Access to NeRinancial Capability Developmeifte. training and
development, mentorship and similar) required to improve sustainability and competence
of entities funded by the AITF or qualifying beneficiaries with the potential for future

funding by the AITF.
%

east london idz
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THEPROVINCIAAUTO SECTOR
PROFILE AND PROSPECTS
[.. .woSA

A Theautomotive sectoris a highly strategicsector for the EasternCapeeconomyand | B il ”faO' N A5Ys
o K"

featuresprominentlyin the provincialindustrialstrategy Theautomotivesectoris also j i o\ R SRS A
one of the priority sectoroutlinedin the O 2 dzy [hdNEtriai®olicyand ActionPlan " o,

A The EasternCapeprovince produceshalf of all motor vehiclesmade in South Africa,
andis hometo five of the O 2 dzy SedBARiginalEquipmentManufacturers(lOEMs)

A There are some 400 000 people employed in the automotive value chain in the
province,of which 10 000 are employedin the OEMs

A Approximately,50% of the O 2 dzy indidr &d@orts originate from the province and
70% of the country's automotive component manufacturersbased in the Eastern
Cape

A The sector hasimportant multiplier linkagesto other sectorssuchas finance, retail, | 1
logistics,tooling and engineering,metals, chemicals electronics,textiles and leather e —
andcapitalgoods : -

%
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Labourand Skills Availability

east londonidz
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Mercedes-Benz Learning Academy

“Building the people who build our products”

p—y

Advanced Shopfloor
Technology Skills

‘ Training | _ , Graduate & Learnerships
Technologies: * Basic production, quality system &%

* Sealer, Tox, clinching, mig brazing, Shopiioorssls : [ Devel()pment for recent graduateS]

Avo-stud, PLC, basic robotics, IW6, * New Model Ramp-up : 57(
Conveyors ‘

Bursary Programme

+  ~3UWU trainees (yearly)

s Newnmddmnrakainesd 93 = v [Outstanding Gr12 and tertiary levels]

Current Training: . " 50:5 'i\ ONERY . .
* Internal (plant) e ‘ A - Student 'nternShlpS

s Extoracl »S0irainass [experiential learning - on-the-job]

(monthly)

Apprenticeships

3200 ‘ apprentices to date. ‘ /C——C;ﬂcal and LeaderShiP Ski“s DEVEIOPment——\
ter 4 V- ‘ ‘ : \ 7 »

for Specialists

Electrician, Motor Mechanic, Fitter & Turner
Current Training: apprentices

apprentices

— g n‘_-ﬁnl.‘f;
o —

Team Manager . i P
Women in Customized LSR Bortha's InterCultural

& Leadership Journey Daughters Tw

Mercedes-Benz




THEELIDAUTO SECTOR PROFILE AND PROSPECTY

A Theautomotive sectoris one of the anchorsectorsin the ELIDZ Thefirst automotive
supplier park was developedby the ELIDZn 2006 and due to growth of suppliers
locating in the park and further localisationof components,the ELIDZexpandedits
auto supplierparkfootprint andcurrentlythere are 407 682 sgmunderroof.

A Thereare a total of 30 supplierslocatedin the 9 [ L Bétaiative SupplierParkand
these producea number of automotive componentsand servicesfor the sector The
suppliersin the ELIDZupplyvariousOEMsboth locallyand globally

A TheELIDhasoverthe past15 yearsbuilt a strongautomotive sectorecosystenmwhich
not only enabled the localisation of new technologies and capabilities in the
automotive sector, but it hasalso assistedthe ELIDZo build someresidualresearch
anddevelopmentcapacityin this sector

east londonidz
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