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LOOKING AHEAD:
VISION 2030 CORPORATE PLAN

The ELIDZ Vision 2030 Corporate Plan is a bold roadmap that redefines the entity’s role
in shaping the Eastern Cape’s industrial and innovative landscape. This strategic plan
signals a decisive shift from operating solely as a special economic zone to becoming a
dynamic economic hub focused on inclusive growth, technological advancement, and
regional transformation.

OUR NEW VISION

To attract and sustain investment
activities that grow the region’s industrial productivity
through:

- the operation of a world-class investment location and the
optimisation of a supportive innovative ecosystem.

INSPIRED BY IMPACT BUILDERS OF SYNERGY

“We actively lead in building productive synergies
and collective expertise with our key stakeholders,
exploiting our knowledge and continuous
learning.”

“We are not satisfied with our performance
unless it has a lasting and meaningful impact
in uplifting the lives and future potentials of the
citizens we have been created to serve.”

ETHICAL
BY NATURE

“We are responsible and accountable
for how we do business, how diligently
we utilise all resources entrusted to us
and how we manage our operations in
a manner that assures the safety and

COMMITTED
TO EXCELLENCE

“We strive to set ambitious goals,
prioritize innovation for continuous
improvement, and deliver high-
quality results that exceed the
expectations of our customers

SHARED
VALUES

and stakeholders.” reliability of our industrial precinct
and its services.”
PASSION FOR EFFICIENCY SEEKERS OF SOLUTIONS

“In every situation, we seek out possibilities that
foster and yield innovative and practical solutions
in order to deliver superior outcomes of value to
our customers, stakeholders, and ourselves.”

“We respond to address the needs of
customers with speed and efficiency and
these needs direct and energise both our

plans and actions.”

STRATEGIC PILLARS

[ I | g intclcctual capita OUR SECTOR
R B FOCUS AREAS
22,

©@

AUTOMOTIVE AQUACULTURE SUSTAINABLE DIGITAL AGRI LOGISTICS ADVANCED
ENERGY ECONOMY INDUSTRIES MANUFACTURING
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SKILLS INNOVATION AND PARTNERSHIPS
TRANSFORMATION The organisation will strengthen collaboration with

The STP will " leading in skills traini government, industry, academia and investors to create
e will continue leading in skills trainin ]
; 8 & shared economic value.
entrepreneur support, intellectual property services, and
advancements in circular and digital economies.
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From Left to Right:

POSITIONED FOR PROGRESS: i
ALIGNING LEADERSHIP ===
AND VISION FOR 2030

As the ELIDZ builds on more than two decades of industrial success, it remains
focused on deepening its impact as a catalyst for sustainable economic
development, investment attraction, and innovation in the Eastern Cape.

With 40 operational investors, over 5,000 active jobs, and eight consecutive clean audits, it continues to deliver on its mandate of driving
regional industrialisation and inclusive growth.

In support of this ongoing work, the Eastern Cape Department of Economic Development, Environmental Affairs and Tourism (DEDEAT) has
confirmed the appointment of five new Board members for a term of five-years. This leadership structure plays an essential role in providing
strategic oversight, governance, and alignment with broader provincial and national development priorities.

Chaired by Mr. Motse Mfuleni, the Board brings together a dynamic team of professionals with extensive expertise across governance, finance,
technology, industry, and policy. Their collective guidance will be instrumental as the organisation enters a new phase of growth aligned with

its Vision 2030 Corporate Plan.

With strong leadership in place and a clear strategy anchored in innovation, skills development, and industrial capability building, the entity is
well-positioned to expand its contribution to the region’s socio-economic transformation.

The organisation remains committed to strengthening partnerships, developing high-growth sectors,
and delivering long-term value to investors, communities, and the broader provincial economy.




EMPOWERING THE FUTURE:
ADVANCING SKILLS TRANSFER
THROUGH TRAINING

At the heart of the ELIDZ’s innovation strateqy is its Science and Technology Park
(STP), a dedicated hub for equipping individuals with future-ready skills in high-
impact sectors.

Over the past three months, the STP has successfully rolled out a series
of impactful training programmes aimed at empowering participants
and driving inclusive economic growth across the Eastern Cape. These
interventions form part of the ongoing efforts to bridge the digital
and industrial skills gap while supporting youth development and
innovation.

It hosted multiple Design Thinking and Innovation Workshops, which
introduced participants to creative problem-solving techniques and
innovation tools. These sessions fostered entrepreneurial thinking and
encouraged participants to approach real-world challenges with a
solution-driven mindset.

To build local capacity in the green economy, Green Hydrogen Technology
Training sessions were delivered to participants from various backgrounds
interested in the green economy. Participants explored the full hydrogen
value chain, from production and storage to its application in the clean
energy transition, aligning with the ELIDZ’s sustainable energy focus.

In response to the growing demand for digital and creative skills, two
Game Development and Animation Workshops were facilitated. Aspiring
digital artists and developers gained hands-on experience in storytelling,
character design, animation, and game mechanics, essential skills for
entering the creative tech space.

Industry 4.0 readiness was further supported through CAD and Additive
Manufacturing Training workshops, where participants developed
practicalskillsindigitaldesignand 3D printing. These workshops supported
innovation in engineering, design, and advanced manufacturing.

Additionally, an Intellectual Property Workshop brought together SMMEs,
innovators, and creators to better understand how to protect and monetise
their ideas. The session highlighted the importance of intellectual
property rights in unlocking long-term value for entrepreneurs.

To extend the STP’s impact, training workshops also reached communities
within the Chris Hani and Amathole Districts, offering digital skills
development to youth in rural areas.

These outreach efforts provided access to essential digital knowledge for
underserved learners, helping bridge the digital divide and unlock new
opportunities for participation in the innovative value chain.

Together, these initiatives demonstrate a strong commitment to building
a competitive, innovative-ready workforce in the Eastern Cape. Through
focused, high-impact interventions, the ELIDZ continues to foster inclusive
growth and open new pathways for employment, entrepreneurship, and
industrial transformation.




EC PROVINCIAL
LEGISLATURE

Mr. Motse Mfuleni, Chairperson of the ELIDZ Board, welcomed the
Committee and reiterated the entity’s commitment to driving inclusive
growth and transformation across the Eastern Cape economy.

During the visit, the delegation toured the facility and engaged with
Small Medium and Micro Enterprises (SMMEs) benefiting from the

various innovation programmes.

Ms. Ludwe Macingwane, Head of the STP, shared key achievements
including:

NEW CHIEF

The Committee praised the STP’s measurable impact on the province’s
innovation and economic transformation agenda.

As South Africa prioritises industrialisation and skills development, the
ELIDZ-STP remains a vital platform nurturing innovation from ideas to
market-ready products.

The ELIDZ extends its gratitude to the Portfolio Committee for its
continued support and remains committed to working together to
foster a thriving and inclusive economy.

OPERATIONS OFFICER R
JOINS EXECUTIVE TEAM e

We are pleased to highlight a significant leadership milestone within the ELIDZ. As of
01 June 2025, Mrs. Ayanda Ramncwana officially assumed the role of Chief Operations

Officer (COO), marking a proud moment for the ELIDZ.

With over 22 years of dedicated service, Mrs. Ramncwana is one of
the longest-serving members of the ELIDZ team. Her appointment
reflects both her deep-rooted understanding of the organisation and
her unwavering commitment to its vision of industrial transformation
and regional economic development.

Mrs. Ramncwana has played an integral role in shaping the ELIDZ’s
strategic direction over the years. Her leadership has helped strengthen
the organisation’s international investment appeal and operational
efficiency. In her new role, she is now responsible for overseeing and
driving key operational portfolios including:

Investment Promotion and Aftercare
Zone Development

Maintenance and Facilities Management
Property Management

Innovation

A seasoned professional, Mrs. Ramncwana holds a Master of Business
Administration (MBA) and a Master’s Degree in Media Studies, both
from Nelson Mandela University. She continues to be a strong advocate
for inclusive growth and empowerment through Special Economic
Zones in South Africa.

Her appointment also serves as a celebration of strong female
leadership within the industrial development space, reinforcing our
commitment to transformation and excellence.

We congratulate Mrs. Ramncwana once again and
wish her continued success as she leads with integrity,
insight and purpose.
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EASTERN
CAPE’S DIGITAL
ECONOMY

The expanded Centre represents a major step forward in digital
innovation and inclusive growth in the Eastern Cape. It will support
small and medium enterprises (SMMEs), especially women-led
businesses, by providing greater access to digital tools, resources and
business development support.

Services now include:

* Targeted development programmes for women entrepreneurs

e Certification courses in key digital areas such as cybersecurity and
artificial intelligence (Al)
Learning pathways to help bridge digital skills gaps and improve
economic participation

This initiative aligns with South Africa’s National Development Plan
2030, which focuses on youth empowerment, digital inclusion and job
creation through innovation.

At the time of the event, then Acting Chief Operations Officer Ricardo de
Beer said, “Through our Science and Technology Park, we are committed
to driving innovation by supporting economic growth and digital
transformation. Our goal is to nurture sustainable small and medium
enterprises for long-term success.”
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The launch event gathered government, industry leaders and
entrepreneurs, highlighting the challenges and opportunities for digital
entrepreneurs. A panel discussion explored key themes, including
market access, mentorship and enterprise readiness.

The Cisco EDGE Centre adds to the organisation’s growing innovation
ecosystem, which includes enterprise development, tech incubation
and future skills training. It will play a vital role in preparing local
entrepreneurs for the demands of the digital economy.

As the entity champions inclusive growth and technology-driven
development, the expanded EDGE Centre stands as a powerful example
of partnership driving meaningful impact.
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OUARTER 1 CSI INITIATIVES
FOR 2025/26 FY

Recognising the transformative power of sport, brand-new sporting equipment was donated to the Young Killers Football Club in Rura Village, Peddie.
This initiative reaffirms the commitment to empowering young people with tools for growth, teamwork, and self-discipline.

Sport does more than provide recreation. It instills resilience, unity, and ambition. By supporting grassroots clubs like Young Killers FC, the organisation
is investing in stronger, more vibrant communities filled with promise and purpose.

Under the theme “Skills for the Changing World — Empowering Youth for Meaningful Economic Participation,” the ELIDZ took part in the 2025 Eastern
Cape Provincial Youth Day celebrations held in the Chris Hani District, Emalahleni Local Municipality.

As part of the programme, sewing equipment was donated to a young female-owned SMME based in Qoqodala Village, under the Emalahleni
Local Municipality. This contribution will support the business’s growth and unlock more opportunities in the local community. It reflects a broader
commitment to empowering young entrepreneurs, fostering self-reliance, and enabling inclusive development across the province.

In collaboration with the Gompo Farmers Association, agricultural production inputs were donated to the Zikhova community in Tsholomnqa during a
vibrant Farmers’ Day celebration. The event brought together local farming stakeholders to share ideas and strengthen partnerships.

Four beneficiaries, two cooperatives and two subsistence farmers, received vital resources to boost their farming operations, contributing to improved

food security and enhanced livelihoods. This initiative demonstrates unwavering dedication to sustainable rural development and inclusive economic
participation within the agricultural sector.
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ENHANCED
EFFICIENCY AND GROWTH

The Information and Communications Technology (ICT) delivers outstanding
services and offers businesses the opportunity to flourish in this rapidly
expanding industry. Having been awarded three International Organisation
for Standardisation (ISO) certificates for ICT standards: 1ISO 27001, 1SO 27017
and 1SO 27018 — the ELIDZ demonstrates its steadfast commitment to
proactively maintain the highest security standards. With offerings ranging
from cybersecurity to software development , the ELIDZ is dedicated to
supporting the growth of companies across ICT niches.

Our ICT offering is as follows:

Optimising your ICT infrastructure to
ensure seamless connectivity and enhanced data security.

We deliver reliable and scalable solutions
that drive digital transformation.

We’ve got your off-site backup and disaster
recovery compliance needs covered.

With our ICT savvy
specialists and managed services, you can focus on your core
business while take care of your ICT needs.

Strategically positioned on key trade routes provides exceptional advantages
to ICT companies with its proximity to major trade markets. Accessibility to
transportation hubs such as the Port of East London and King Phalo Airport
ensures seamless connectivity, enabling efficient logistics and distribution
networks . This optimal, prime location not only boosts market reach, but
also encourages partnerships on a global scale.

The ELIDZ offers investment incentives tailored to support ICT, making it
an attractive choice for companies seeking to establish themselves in the
Zone. Furthermore, efficient regulatory processes and support services

T: +27 (0) 43 702 8200 | E: info@elidz.co.za | www.elidz.co.za

simplify business operations, allowing enterprises to focus on their
growth. By partnering with various organisations, the ELIDZ fosters a
collaborative environment that promotes knowledge exchange and skills
development — laying the foundation for future innovation.

We also offer the following ICT services:

o Cloud Services o Fibre Connectivity

e Data Centre Colocation o Telephony & Internet Services

Leading the way in digital transformation, the ELIDZ ICT Sector continues
to innovate, offering compelling services for business pursuing growth and
opportunity. The ELIDZ represents an ideal starting point to unleash their full
potential and shape the promising future of technology. Equipped with skilled,
hands-on and tech savvy professionals, this industrial development zone is
ready to drive innovation and meet the industry’s ever-evolving demands.

With robust infrastructure and adaptable solutions, join the ELIDZ where
innovation thrives without limits - offering boundless opportunities.

Explore the benefits our organisation offers today
and experience how our bespoke tailored ICT services
revolutionise your business operations.
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Host Your Next Event at the ELIDZ

CONFERENCE
resstdess, CENTRE

Experience world-class conferencing at the East London Industrial Development Zone (ELIDZ) Conference Centre,
where cutting-edge technology and exceptional service come together to create seamless events. Whether you
are looking to host large functions, mid-size conferences, award ceremonies, intimate board meetings, the ELIDZ
conference centre is the place for you. We tailor make our solution to your specific requirements.

Our venue features: Venue Capacity

o Advanced audio-visual equipment — roving & lapel microphones, Our venue offers flexible seating arrangements, accommodating up
large, automated projector screens, overhead projectors, and to 230 guests in cinema style, 150 for banqueting, 140 in classroom
DVD equipment. style, 142 in U-shape/horse shoe, and customizable boardroom

Free Wi-Fi connection available to conference attendees setups for smaller groups.

Versatile event spaces —four rooms that can be transformed into
a grand venue, accommodating over 200 guests. Exceptional Catering to Keep Your Guests

Custom seating arrangements — perfect for conferences, Energlzed

banquets, workshops, and boardroom meetings. Our scrumptious meals leave you with a memorable experience.
We offer breakfast menus, cocktail menus, and full buffet menu.
Special Dietary requirements such as Halaal, Vegetarian and Vegan
are available on request.

Universal Accessibility — The ELIDZ conference centre is designed
to cater for the disabled.

Secured parking is available within the facility including
dedicated parking bays for the disabled. Standard conference catering package includes:
Arrival tea, coffee & juice

Convenient Location Mid-morning tea with savory snacks
Hearty lunch with a soft drink

— Just 2km from the Airport! Afternoon tea with biscuits

Easily accessible and designed for efficiency, comfort, and & Elevate Your
sophistication, the ELIDZ Conference Centre is the ideal venue for E ° 1
vent Experience!

your next gathering.
Call us: +27 43 702 8200 / 49
Email: elidzconference@elidz.co.za

www.elidz.co.za

SECURED ONSITE STATE-OF-THE-ART | VERSATILE EVENT SPACES
PARKI NG TAILOR-MADE ACCOMMODATING UPTO
CATERING =

ONLY FROM

& FREE WI-FI SERVICES KM AIRPORT | \WITH UNIVERSAL ACCESSIBILITY

page 9




ACCESSING GLOBAL MARKETS

SHIPPING ROUTES FROM EAST LONDON

Seattle
35 Days

AMERICA

SOUTH
AMERICA

ﬁ ’_'/ oDy sydney
EAS X 25 Days )

LONDON ZJ" Auckland

13 Days

ZIMBABWE

BOTSWANA

MOZAMBIQUE
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7S JOHANNESBURG .
NAMIBIA

DURBAN
EASTERN
(N @ EAST LONDON

EAST LONDON IDZ

CAPE TOWN O
PORT ELIZABETH

SOUTH AFRICA
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Lower Chester Road, T: +27(0)43 702 8200

Sunnyridge, F:+27(0)43 702 8251
East London, 5201 E:info@elidz.co.za
Republic of South Africa www.elidz.co.za

A publication produced by ELIDZ Marketing & Corporate Communications Department



